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Mission Statement

Seminole Independent School District, in cooperation with parents and community, will develop well educated citizens, who are assets to society, by maintaining
a high quality staff utilizing the latest technology and resources.
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Comprehensive Needs Assessment
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Seminole JH will increase performance in 6th grade reading STAAR performance

Performance Objective 1: Seminole JH will improve 6th grade Reading from 62% to 64%.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description

Monitor

Strategy's Expected Result/Impact

Reviews

Formative Summative

Dec

Feb | Apr June

department meetings every 3 weeks.

1) Seminole JH will provide staff development through

Principals and English
Dept. Head

[Data related colloboration among teachers to improve student
performance by data based instruction and adjustment.

v

v

2) Seminole JH will provide staff development by conducting

Principal, English Dept
Head, RTI team

Increase performance on reassessment of objectives.

v

post unit test data reviews and make plans for intervention
,qr = Accomplished # = Continue/Modify &- Considerable " = Some Progress = No Progress x = Discontinue
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Goal 1: Seminole JH will increase performance in 6th grade reading STAAR performance

Performance Objective 2: Seminole JH will use STAAR Interim Assessments in Reading to improve and monitor progress

Evaluation Data Source(s) 2: Data will be placed into Eduphoria to measure data and see where students are.

Summative Evaluation 2: Met Performance Objective

Goal 2: Seminole JH will improve 7th grade reading STAAR performance

Performance Objective 1: Seminole JH will increase STAAR reading from 65% to 67%

Evaluation Data Source(s) 1:

Summative Evaluation 1: Met Performance Objective

department meetings every 3 weeks.

Reviews
Strategy Description Monitor Strategy's Expected Result/Impact Formative Summative
Dec | Feb | Apr June
1) Seminole JH will provide staff development through Principals and English |Data related colloboration among te.zachers to _improve student q q
Dept. Head performance by data based instruction and adjustment.

2) Seminole JH will provide staff development by conducting [Principal, English Dept
post unit test data reviews and make plans for intervention Head, RTI team

Increase performance on reassessment of objectives.

v

qf = Accomplished

# = Continue/Modify - Considerable

w_

Some Progress = No Progress x = Discontinue
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Goal 3: System safegaurds will be addressed in all areas
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Campus Improvement Team

Committee Role

Name

Position

Administrator

Bryan Ritchey
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